Chaptico Hundred
Capabilities Statement

ﬂ chaptico hundred Chaptico Hundred empowers public and private sector
organizations with expertise in science, management,
technology, strategy, and engagement to invent, implement,
and sustain transformative change. Let’s get to work.

Why Chaptico Hundred?

Highlights At Chaptico Hundred, we believe success in the work we do is founded on
* Chaptico Hundred is inspired by relentless commitment to our guiding principles — partnership and design.
the principles of partnership and

design. Within the partnerships we nurture, your goals become our goals, and

« Chaptico Hundred drives success | YOUT mission becomes our mission. In choosing Chaptico Hundred, you

with its Five Pillars - connect, are choosing a partner that works for your success. Partnership is key. In

invent, empower, transform, and | 5ara]le], we believe inspired design is essential in crafting rigorous
sustain. .. . .
methods, cultivating effective teams, advancing useful systems, and
= Chaptico Hundred empowers

s wilh e feein sdEmes, framing compelling messages. Excellence in design translates ideas into

technology, management, sustained success, ensures teams work seamlessly, and shapes systems that
strategy, and engagement. really work. Inspired design seizes the imagination. Design is essential.
BERAPTICO Hundred DISES Why Chaptico Hundred? Partnership. Design.

expertise from across its
practices to help clients achieve Partnership

enduring success. Engaged partnership connecting your team with our team cultivates
sustained success. Your mission is our mission.

Design
Inventive design of methods, teams, systems, and messages transforms
ideas into results. We design for your success.

Our Five Pillars

To achieve success for our clients, we connect people with ideas and
processes, invent novel methods, empower teams to achieve success,
transform ideas into results, and sustain the initiatives entrusted to us.

Connect Connect your talented people with teams, processes,
systems, and policies to foster success. We can help.
Invent Invent novel approaches equipping your organization to
thrive in the face of adversity. We can help.
Empower Empower your organization with expertise in science,
management, technology, and more. We can help.
Transform Transform your organization, its people, and its processes
to embrace and shape the future. We can help.
The Chaptico Hundred Company Sustai lorat duri d
; ustain your exploratory successes as enduring an
www.chapticohundred.com Sustain ) y P o y &
meaningful organizational change. We can help.


https://www.chapticohundred.com/
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Learn more
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NAICS

541430 Graphic Design Services
541370 Surveying and Mapping
(except Geophysical) Services
541511 Custom Computer
Programming Services

541512 Computer Systems
Design Services

541611 Administrative
Management and General
Management Consulting Services
541613 Marketing Consulting
Services

541715 Research and
Development in the Physical,
Engineering, and Life Sciences
541720 Research and
Development in the Social
Sciences and Humanities
541820 Public Relations Agencies
(Public Relations Consulting
Services)
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Our Practices

We specialize in five practices - science, technology, management,
strategy, and engagement. Our work in each practice is guided by our
Principles and Five Pillars. Thus, we provide expertise, guidance, and
services founded in concepts that will ensure our work truly works for
you.

Science

Inventive science. Evidenced-based transformation.

Applied evidence fosters success. We apply expertise in regression analysis,
time-space cluster analysis, multilevel modeling and more.

Modeling & Data Analysis
Data Visualization

= Data Science =
= Geospatial Science .

=  Health Science & Epidemiology =  Scientific Writing

Technology

Purpose-driven technology and data. Unleashed effectiveness.
Integrated technology empowers. We advance digital ecosystems with a
focus on interoperability, re-use, standards, governance, and more.

= Al Vision & Enterprise Adoption ® Health Informatics

*  Cloud-Native Solutions »  Geospatial Technology (GIS)
= Interoperability & Standards =  Analytics & Reporting
Management

Connection-driven management. Profound outcomes.

There are no silver bullets. Thus, we combine data-driven Lean Six Sigma
principles dynamically adapted to achieve success in efforts of any scale.
®=  Program & Project Management ®* Knowledge Management
=  Business Process Optimization ® Organizational Interoperability

= Change Management =  Continuous Improvement

Strategy

Expanded planning vistas. Sustained success.

Visionary planning pairs best with rigorous measurement. To help your
organization evolve, we blend time-tested frameworks - such as OGSM -
with modern approaches like OKRs and continuous strategic alignment.

=  Strategic Planning =  Program Evaluation

= Strategic Management =  Organizational Transformation
=  Organizational Modeling = Public Policy

Engagement

Compelling engagement. Deeper mission understanding.

Vivid engagement resonates. To help you build effective outreach and
cultivate rich partnerships, we apply expertise in communication design,
information architecture, and partnership continuum models.

=  Communication Design = Design, Identity & Visual Systems
= Digital & Social Media = Campaigns & Promotions
=  Partnership Development = Event Planning & Management
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